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MAXIMISING THE POTENTIAL OF VIRTUAL TEAMS

What you need to know...

Working habits are changing... including the way we
communicate, use technology and have a presence across
international borders.

As a manager there are key ingredients that you need to provide
to ensure your team continues to perform:

* Clarity about their roles, responsibilities and your
expectations

* An understanding of the vision or direction of the business

* A clear link between role or function and the business
objectives

* A “can-do” attitude

* Asense of competency or capability to perform

* Clear action plans which are realistic and achievable

* Trust based relationships and a sense of belonging

* Regular and development focused feedback

* The skills of listening, questioning, reflection and action
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Source: The Big Leap by Gay Hendricks (published 2008), p. 28, 31, 33, 34 Infographic by Anaik




Know that every person wants to know: So... you need to provide answers to those questions,
supported by really good feedback.
*  What do you expect from me?

* Howam I doing? e What do you and they feel went well, exactly?

*  What’s next? What do you want to see more of?

* Consequences —reward, promotion, development e What could have gone better and how, exactly?
etc. (or the other!)? What do you want to change?

e Agree the plan, support, facilitate and so on.
This is equally important for development as well as
improvement Provide examples all the way, then you and they know
exactly what to do more or less of or to do differently.

What you need to do...

Create performance momentum
What can you do to create performance momentum in your team?
What could the impact of this be?

to find out more contact hello@hrnow.je
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